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Type Pairings Used

Saira 
Aa Bb Cc Dd Ee Ff Gg Hh Ii Jj Kk Ll Mm  
Nn Oo Pp Qq Rr Ss Tt Uu Vv Ww Xx Yy Zz

Yantramanav 
Aa Bb Cc Dd Ee Ff Gg Hh Ii Jj Kk Ll Mm Nn Oo Pp Qq Rr 
Ss Tt Uu Vv Ww Xx Yy Zz

Sitka 
Aa Bb Cc Dd Ee Ff Gg Hh Ii Jj Kk Ll Mm Nn Oo Pp 
Qq Rr Ss Tt Uu Vv Ww Xx Yy Zz

Montserrat 
Aa Bb Cc Dd Ee Ff Gg Hh Ii Jj Kk Ll Mm Nn Oo 
Pp Qq Rr Ss Tt Uu Vv Ww Xx Yy Zz

Orbitron 
Aa Bb Cc Dd Ee Ff Gg Hh Ii Jj Kk Ll Mm Nn 
Oo Pp Qq Rr Ss Tt Uu Vv Ww Xx Yy Zz

Lora 
Aa Bb Cc Dd Ee Ff Gg Hh Ii Jj Kk Ll Mm Nn Oo Pp 
Qq Rr Ss Tt Uu Vv Ww Xx Yy Zz

Impact 
Aa Bb Cc Dd Ee Ff Gg Hh Ii Jj Kk Ll Mm Nn Oo Pp Qq Rr Ss Tt 
Uu Vv Ww Xx Yy Zz

Kallisto Lined 
Aa Bb Cc Dd Ee Ff Gg Hh Ii Jj Kk Ll Mm Nn Oo 
Pp Qq Rr Ss Tt Uu Vv Ww Xx Yy Zz

Fredoka One 
Aa Bb Cc Dd Ee Ff Gg Hh Ii Jj Kk Ll Mm Nn Oo Pp 
Qq Rr Ss Tt Uu Vv Ww Xx Yy Zz

Type Considerations:
American Typewriter 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz

IBM Plex Mono 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz

Roboto 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz

Arbotek 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz

Arbotek Light 
ABCDEFGHIJKLMNOPQRSTU-
VWXYZ 

Almarai 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz
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How to find your niche as a 
UI/UX designer.
There are too many of us already. Maybe you should quit.
Or I should quit.

I’m a disaster marketing myself. And it seems 
there’s no way around it anymore especially 
if you are a full-time freelancer. And the first 
thing is to pick who you serve. What’s your 
niche?

It seems like we all copy one another and we 
suffer for it. And this does not help. It seems 
that people who hire designers don’t care about 
you and what you do. Or at least this is what 
I’ve found.

As usual, I dug around to look for solutions. 
Here is what I found.

How to craft a positioning statement
Here is a template to help you think through 
this.

I’m a [discipline] who helps [target market] 
with [expensive problem] unlike my competi-
tors [unique difference]

This is more of a thing template not so much 
something you should use verbatim, especially 
the part “unlike my competitors”.

Try to be as specific as possible. Make sure that 
when you state the problem, it’s a real prob-
lem and not a solution. For example “designing 
user-centred apps” is not a problem, it’s the 
solution. The actual problem could be“design-
ing apps people love to use”. This is still a very 
generic statement, but you get the idea.

The real challenge here comes with the “unique 
difference”. And the fact that you are passionate 
or you like to solve complex problems. Those 
are not real differentiators. We need something 
that the people hiring you care about.

That’s why we need to pick a niche and stick to 
it. And before you get stuck in a never-ending 
identity crisis spiral, here are five ways you can 
think about this.

Five ways to position yourself

1. Horizontal Positioning
You can solve one type of problem for every  
industry.
Example: You do UI/UX design for whoever 
asks for it.
This is what most of us do. And we do it poorly.

PROS

• You can use your favourite skill all-day
• There is a lot of work

CONS

• People can’t tell the difference between you 
and all the others
• It’s difficult to charge a higher price
• Price is your main differentiator

ABOUT THE AUTHOR 
Vasil Nedelchevt 
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To succeed with this type of positioning 
you need to show that you can deliver clear  
measurable results to stand out from the rest.  
A good example is someone who offers CRO 
(conversion rate optimisation). Results are 
measured with analysis and your client can see 
the before and after difference. In this case, 
it’s easy to say in your positioning statement 
“I will increase trail signups by 5%”. When a 
potential client reads this, his eyes widen and 
turn to dollar signs.

2. Platform Positioning
You design for only one type of platform.
Example: You design Shopify stores

PROS

• You are seen as an expert
• Potential clients self-select because they use 

the platform
• You stand out in a sea of web and e-com-

merce designers
• All the marketing is done by the platform
• Your brand is as strong as the brand of the 

platform

CONS

• The platform dies — you die with it (Do you 
know any Windows app designers?)
• The platform reaches mass adoption–the 

market gets flooded with people like you (Hello 
iPhone apps designers)

To succeed with this type of positioning, be  
early. And have a backup plan if all doesn’t go 
well. This can be extremely lucrative if you 
time it right. If this idea sounds exciting to 
you, pay attention to what is coming. You can  
become the go-to person for UI/UX for AR or 
VR.

3. Vertical Positioning
You design for one industry.
Example: You design finance apps

PROS

• You are seen as an expert
• You can command high prices
• Marketing is easy, know your audience

• You get referrals. People in one industry talk 
to each other
• Industry expertise is more important than 

your design skills
• You are not compared with a sea of design-

ers.

CONS

• You have to know this industry and its  
challenges
• Gaining deep expertise in an industry takes a 

lot of time and effort
• Just changing your LinkedIn bio is not going 

to cut it
• It might get bored doing the same thing

To succeed with this type of positioning you 
need deep expertise in the industry, and know-
ing how to reach them with your marketing. 
This could be a great positioning for people 
who worked in another industry for 5 years 
and decided to switch career paths and become 
a designer.
Or you audit all projects from the past 5 years 
and try to spot a pattern. I did that and real-
ised that I’ve done enterprise and B2B apps. So 
I went with it. But I don’t see this as a good long 
term strategy. And I’m looking for a change.

4. Demographic positioning
You design for people based on demographic 
criteria: Age, gender, race, religion, location…
You get the idea.
Example: You design apps for kids

PROS

• It’s so simple, every person outside of your 
industry will get it
• There’s tons of demographic research you 

can use to service your market
• It’s not just a job. It’s a calling

CONS

• It’s an assumption that people in the same 
demographic group have the same needs. This 
might not be the case
• Demographic needs constantly change
• The available demographic research is a bit 

old since it’s a big effort to accumulate it

To succeed with this type of positioning, it’s 
best if you are part of the demographic or have 
extensive experience with it.

5. Psychographic Positioning
You design for people with similar values. 
Could be a sub-culture of some sort.
Example: You do UI/UX design for environmen-
tal organisations.

PROS

• You love it, they love it
• Money is not a problem for either side
• It’s not just a job. It’s a calling
• You are part of a community

CONS

• People’s values are not clear when you meet 
them online or in-person
• Standard marketing tactics don’t work, you 

need to build authentic human conditions
• If you lose the trust of the community, it’s 

difficult to go back

To succeed with this type of positioning, you 
need to be invested in that culture and values. 
You will not be able to sustain it if you are in 
it for the money. I’m looking at you, fake vegan 
gurus on YouTube.

As an idealist, this last one is super appeal-
ing to me. I already thought about a bunch of 
“make money on the internet” type of courses. 
I got all the tactics. And it turns out I don’t see 
myself doing it.

When the business is you, finding your niche is 
much harder. It’s tied to your identity. And I’m 
not sure standard business tactics work. They 
do, but you don’t feel great about it. Maybe to 
find your niche you need a shrink, not a busi-
ness coach.

Department
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Neumorphic design is a visual trend that has gained  
traction with UI designers and become a popular  
aesthetic choice for contemporary software, websites, and mobile 
apps. Drawing on aspects of photorealism and 3D design, neumor-
phism brings simulated physical attributes—such as shadows and 
textures—to digital interfaces. To fully understand the impact of 
neumorphic design, let’s take a look at its origins.

The New Trend in UI Design: 
An Overview of Neumorphism
Neumorphic design is a visual trend that has gained traction with UI/UX designers and  
become a popular aesthetic choice for contemporary software, websites, and mobile apps.

The Origins of Neumorphic Design 
When Apple released the Macintosh in 1984, it was the first  
personal computer with a graphical user interface. At the time,  
Apple co-founder Steve Jobs believed that familiar icons and  
symbols, such as a trash can or a folder, would help first-time  
computer users better understand how to navigate the Macintosh 
interface. Jobs left Apple in 1985, but upon his return in 1997, he 
steered the company’s UI aesthetic toward skeuomorphism, a style 
in which interface components mirror their real-world counterparts 
down to the last detail. By the time Mac OS X was launched in 2001, 
Apple had developed a full-fledged skeuomorphic system called 
Aqua—a water-themed design language with glistening icons,  
buttons, and drop-down menus.

With the introduction of the iPhone in 2007, Apple’s brand of  
skeuomorphism grew even more life-like. By the early 2010s,  
skeuomorphic design was the de facto choice for digital interfaces. 
But as the world became more reliant on mobile devices, the limits 
of skeuomorphism became clear: Creating skeuomorphic design 
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components is time intensive and requires a high degree of technical 
ability. And while skeuomorphic components look great on desktops 
and home screens, their finer details tend to disappear when scaled 
to small sizes.

Standing in stark contrast to skeuomorphism’s realistic gradients 
and textures, the mid-2010s saw widespread adoption of flat design, 
a digital-era reboot of 1960s minimalism. Flat design stripped inter-
face components of everything but their most essential elements—
line, shape, and color—making it a fast and highly flexible style that 
was well suited for large companies looking to systematize their 
design languages.

For a few years, skeuomorphism was anathema to designers, but 
from its ashes, a new trend rose to prominence. In late 2019, neu-
morphism (short for “new skeuomorphism”) arrived and appeared 
to offer the best of its predecessors. Striking a balance between hy-
perrealism and minimalism, neumorphism uses colors, textures, and 
shadows in a way that feels true to life without being overly detailed.

Neumorphism 101 
Neumorphic design has three common characteristics:  
monochromatic color schemes, low contrast, and subtle shadows.  
UI designers are able to apply these traits to a wide range of design 
components that exhibit neumorphism’s soft aesthetic. Let’s look  
at a calculator app to see how neumorphic design works:  
In skeuomorphic design, the calculator is rendered with gradients 
and highlights, and its color palette helps separate foreground from 
background. It’s meant to look and function like a calculator you 
might find lying around your office. A flat design version of the same 
calculator abandons skeumorphism’s representational rendering 
techniques and relies on shapes and blocks of color to distinguish  
its various sections.

Neumorphic design draws from both skeumorphism and flat  
design by pairing a monochromatic color palette with subtle  
shadows that make the calculator’s buttons appear tactile. The  
lowered contrast between foreground and background gives the  
calculator a soft finish, and the overall effect is a simplified realism.

Source: JustInMind 
Calculator comparison between 

skeuomorphism, flat design  
and neumorphism styles.

Feature 1 

12 13

The Pros and Cons of Neumorphic Design 
All design trends have benefits and drawbacks. When used  
thoughtfully, trends have the ability to breathe new life into  
predictable design patterns, but difficulties arise when trends  
are forced into applications where they don’t serve users.  
Let’s explore the pros and cons of neumorphic design to  
better understand its utility.

Pros 
Because neumorphism is visually simple, it’s an ideal fit for digital 
products, which often consist of dozens, if not hundreds, of screens 
and design components. In digital product design, simplicity has 
several advantages: It makes it easier for designers to create  
aesthetically cohesive experiences—regardless of how many  
screens a product has. It accelerates the process of conceptualizing, 
building, testing, and iterating new screens. And it helps designers 
keep products visually consistent as they evolve. In addition to its 
simplicity, neumorphism’s realistic qualities can make UI compo-
nents appear more tactile and may help signify interactivity to users.

Cons 
While neumorphism is a popular and widely used trend, it does  
come with accessibility concerns. If designers choose to use  
neumorphic elements that are strictly monochromatic, they could 
create problems for people with visual impairments such as color 
blindness. Additionally, neumorphism’s reliance on low contrast  
to achieve its soft look can hinder readability and make it difficult  
for users to identif-y buttons, icons, forms, and other important  
interface features.

Neumorphic Design Is Timeless 
When implemented with users’ needs (and accessibility) in mind, 
neumorphism is a visually compelling UI design option for apps  
and websites. Its understated shadows and soft textures give UI 
components a warmth that invites interaction. In the design world, 
styles come and go, but neumorphism’s simplicity and tactile  
qualities make it well suited to stand the test of time.

Above: 
Source: Alexander Plyuto 
Neumorphic Radio  
player concept.

Top: 
Source: Filip Legierski  

Neumorphic Bank  
App Concept

AD
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Examples of Neumorphic Design 
Now that you’re aware of its unique attributes, you’ll notice  
neumorphism everywhere. Indeed, UI designers in diverse  
industries such as automotive, entertainment, healthcare,  
and finance have been reimagining interface components  
with neumorphism’s signature look:

Left: 
Source: Vadim Demenko 
Kettle App Concept  
for electronic kitchen help.

Right: 
Source: Gavrisov Dmitri 

Tesla concept app  
for inner car control.
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How to find your niche as a 
UI/UX designer.
There are too many of us already. Maybe you should quit.
Or I should quit.

I’m a disaster marketing myself. And it seems 
there’s no way around it anymore especially 
if you are a full-time freelancer. And the first 
thing is to pick who you serve. What’s your 
niche?

It seems like we all copy one another and we 
suffer for it. And this does not help. It seems 
that people who hire designers don’t care about 
you and what you do. Or at least this is what 
I’ve found.

As usual, I dug around to look for solutions. 
Here is what I found.

How to craft a positioning statement
Here is a template to help you think through 
this.

I’m a [discipline] who helps [target market] 
with [expensive problem] unlike my competi-
tors [unique difference].

This is more of a thing template not so much 
something you should use verbatim, especially 
the part “unlike my competitors”.

Try to be as specific as possible. Make sure  
that when you state the problem, it’s a real 
problem and not a solution. For example  
“designing user-centred apps” is not a prob-
lem, it’s the solution. The actual problem 
could be“designing apps people love to use”.  
This is still a very generic statement, but you 
get the idea.

The real challenge here comes with the “unique 
difference”. And the fact that you are passionate 
or you like to solve complex problems. Those 
are not real differentiators. We need something 
that the people hiring you care about.
That’s why we need to pick a niche and stick to 
it. And before you get stuck in a never-ending 
identity crisis spiral, here are five ways you can 
think about this.

Five ways to position yourself

1. Horizontal Positioning
You can solve one type of problem for every  
industry.
Example: You do UI/UX design for whoever 
asks for it.
This is what most of us do. And we do it poorly.

PROS

• You can use your favourite skill all-day
• There is a lot of work

CONS

• People can’t tell the difference between you 
and all the others

• It’s difficult to charge a higher price
• Price is your main differentiator

To succeed with this type of positioning 
you need to show that you can deliver clear  
measurable results to stand out from the rest.  
A good example is someone who offers CRO 
(conversion rate optimisation). Results are 
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the before and after difference. In this case, 
it’s easy to say in your positioning statement 
“I will increase trail signups by 5%”. When a 
potential client reads this, his eyes widen and 
turn to dollar signs.

2. Platform Positioning
You design for only one type of platform.
Example: You design Shopify stores

PROS

• You are seen as an expert
• Potential clients self-select because they use 
the platform

• You stand out in a sea of web and e-commerce 
designers

• All the marketing is done by the platform
• Your brand is as strong as the brand of the 
platform

CONS

• The platform dies — you die with it (Do you 
know any Windows app designers?)

• The platform reaches mass adoption–the  
market gets flooded with people like you  
(Hello iPhone apps designers)

To succeed with this type of positioning, be  
early. And have a backup plan if all doesn’t go 
well. This can be extremely lucrative if you 
time it right. If this idea sounds exciting to 
you, pay attention to what is coming. You can  
become the go-to person for UI/UX for AR or 
VR.

3. Vertical Positioning
You design for one industry.
Example: You design finance apps

PROS

• You are seen as an expert
• You can command high prices
• Marketing is easy, know your audience
• You get referrals. People in one industry talk 
to each other

• Industry expertise is more important than 
your design skills

• You are not compared with a sea of designers.

CONS

• You have to know this industry and its  
challenges

• Gaining deep expertise in an industry takes a 
lot of time and effort

• Just changing your LinkedIn bio is not going 
to cut it

• It might get bored doing the same thing

To succeed with this type of positioning you 
need deep expertise in the industry, and know-
ing how to reach them with your marketing. 
This could be a great positioning for people 
who worked in another industry for 5 years 
and decided to switch career paths and become 
a designer.
Or you audit all projects from the past 5 years 
and try to spot a pattern. I did that and real-
ised that I’ve done enterprise and B2B apps. So 
I went with it. But I don’t see this as a good long 
term strategy. And I’m looking for a change.

4. Demographic positioning
You design for people based on demographic 
criteria: Age, gender, race, religion, location…
You get the idea.
Example: You design apps for kids

PROS

• It’s so simple, every person outside of your  
industry will get it

• There’s tons of demographic research you can 
use to service your market

• It’s not just a job. It’s a calling

CONS

• It’s an assumption that people in the same de-
mographic group have the same needs. This 
might not be the case

• Demographic needs constantly change
• The available demographic research is a bit 
old since it’s a big effort to accumulate it

To succeed with this type of positioning, it’s 
best if you are part of the demographic or have 
extensive experience with it.

5. Psychographic Positioning
You design for people with similar values. 
Could be a sub-culture of some sort.
Example: You do UI/UX design for environmen-
tal organisations.

PROS

• You love it, they love it
• Money is not a problem for either side
• It’s not just a job. It’s a calling
• You are part of a community

CONS

• People’s values are not clear when you meet 
them online or in-person

• Standard marketing tactics don’t work, you 
need to build authentic human conditions

• If you lose the trust of the community, it’s  
difficult to go back

To succeed with this type of positioning, you 
need to be invested in that culture and values. 
You will not be able to sustain it if you are in 
it for the money. I’m looking at you, fake vegan 
gurus on YouTube.

As an idealist, this last one is extremely  
appealing to me. I already thought about a 
bunch of “make money on the internet” type of 
courses. I got all the tactics. And it turns out I 
don’t see myself doing it.

When the business is you, finding your niche is 
much harder. It’s tied to your identity. And I’m 
not sure standard business tactics work. They 
do, but you don’t feel great about it. Maybe to 
find your niche you need a shrink, not a busi-
ness coach.

The New Trend  
in UI Design: 

An Overview of  
Neumorphism{IssNo.37-Apr.13.22}
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An Overview of: Neumorphism

UI Design:
The New Trend in

10 11

Neumorphic design is a visual 
trend that has gained traction 
with UI designers and become  
a popular aesthetic choice  
for contemporary software, 
websites, and mobile apps. 
Drawing on aspects of  
photorealism and 3D design, 
neumorphism brings  
simulated physical attributes—
such as shadows and textures 
to digital interfaces. To fully 
understand the impact of  
neumorphic design, let’s take  
a look at its origins.

The New Trend in UI Design: 
An Overview of Neumorphism
Neumorphic design is a visual trend that has gained traction with UI/UX designers and  
become a popular aesthetic choice for contemporary software, websites, and mobile apps.

The Origins of Neumorphic Design 
When Apple released the Macintosh in 1984, it was the first  
personal computer with a graphical user interface. At the time,  
Apple co-founder Steve Jobs believed that familiar icons and  
symbols, such as a trash can or a folder, would help first-time  
computer users better understand how to navigate the Macintosh 
interface. Jobs left Apple in 1985, but upon his return in 1997, he 
steered the company’s UI aesthetic toward skeuomorphism, a style 
in which interface components mirror their real-world counterparts 
down to the last detail. By the time Mac OS X was launched in 2001, 
Apple had developed a full-fledged skeuomorphic system called 
Aqua—a water-themed design language with glistening icons,  
buttons, and drop-down menus.

With the introduction of the iPhone in 2007, Apple’s brand of  
skeuomorphism grew even more life-like. By the early 2010s,  
skeuomorphic design was the de facto choice for digital interfaces. 
But as the world became more reliant on mobile devices, the limits 
of skeuomorphism became clear: Creating skeuomorphic design 
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components is time intensive and requires a high degree of technical 
ability. And while skeuomorphic components look great on desktops 
and home screens, their finer details tend to disappear when scaled 
to small sizes.

Standing in stark contrast to skeuomorphism’s realistic gradients 
and textures, the mid-2010s saw widespread adoption of flat design, 
a digital-era reboot of 1960s minimalism. Flat design stripped inter-
face components of everything but their most essential elements—
line, shape, and color—making it a fast and highly flexible style that 
was well suited for large companies looking to systematize their 
design languages.

For a few years, skeuomorphism was anathema to designers, but 
from its ashes, a new trend rose to prominence. In late 2019, neu-
morphism (short for “new skeuomorphism”) arrived and appeared 
to offer the best of its predecessors. Striking a balance between hy-
perrealism and minimalism, neumorphism uses colors, textures, and 
shadows in a way that feels true to life without being overly detailed.

Neumorphism 101 
Neumorphic design has three common characteristics:  
monochromatic color schemes, low contrast, and subtle shadows.  
UI designers are able to apply these traits to a wide range of design 
components that exhibit neumorphism’s soft aesthetic. Let’s look  
at a calculator app to see how neumorphic design works:  
In skeuomorphic design, the calculator is rendered with gradients 
and highlights, and its color palette helps separate foreground from 
background. It’s meant to look and function like a calculator you 
might find lying around your office. A flat design version of the same 
calculator abandons skeumorphism’s representational rendering 
techniques and relies on shapes and blocks of color to distinguish  
its various sections.

Neumorphic design draws from both skeumorphism and flat  
design by pairing a monochromatic color palette with subtle  
shadows that make the calculator’s buttons appear tactile. The  
lowered contrast between foreground and background gives the  
calculator a soft finish, and the overall effect is a simplified realism.

Source: JustInMind 
Calculator comparison between 

skeuomorphism, flat design  
and neumorphism styles.

www.toptal.com/designers/ui/neumorphic-ui-design
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Examples of Neumorphic Design 
Now that you’re aware of its unique attributes, you’ll notice  
neumorphism everywhere. Indeed, UI designers in diverse  
industries such as automotive, entertainment, healthcare,  
and finance have been reimagining interface components  
with neumorphism’s signature look:

Left: 
Source: Vadim Demenko 
Kettle App Concept  
for electronic kitchen help.

Right: 
Source: Gavrisov Dmitri 

Tesla concept app  
for inner car control.
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The Pros and Cons of Neumorphic Design 
All design trends have benefits and drawbacks. When used  
thoughtfully, trends have the ability to breathe new life into  
predictable design patterns, but difficulties arise when trends  
are forced into applications where they don’t serve users.  
Let’s explore the pros and cons of neumorphic design to  
better understand its utility.

Pros 
Because neumorphism is visually simple, it’s an ideal fit for digital 
products, which often consist of dozens, if not hundreds, of screens 
and design components. In digital product design, simplicity has 
several advantages: It makes it easier for designers to create  
aesthetically cohesive experiences—regardless of how many  
screens a product has. It accelerates the process of conceptualizing, 
building, testing, and iterating new screens. And it helps designers 
keep products visually consistent as they evolve. In addition to its 
simplicity, neumorphism’s realistic qualities can make UI compo-
nents appear more tactile and may help signify interactivity to users.

Cons 
While neumorphism is a popular and widely used trend, it does  
come with accessibility concerns. If designers choose to use  
neumorphic elements that are strictly monochromatic, they could 
create problems for people with visual impairments such as color 
blindness. Additionally, neumorphism’s reliance on low contrast  
to achieve its soft look can hinder readability and make it difficult  
for users to identif-y buttons, icons, forms, and other important  
interface features.

Neumorphic Design Is Timeless 
When implemented with users’ needs (and accessibility) in mind, 
neumorphism is a visually compelling UI design option for apps  
and websites. Its understated shadows and soft textures give UI 
components a warmth that invites interaction. In the design world, 
styles come and go, but neumorphism’s simplicity and tactile  
qualities make it well suited to stand the test of time.Above: 

Source: Alexander Plyuto 
Neumorphic Radio  
player concept.

Above: 
Source: Filip Legierski  

Neumorphic Bank  
App Concept

AD
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What are the skills designers need to stay relevant in the 
next decade?
Discover the soft skills AI won’t replace together with the 
tech skills designers should start developing toda 
 
Part One: the skills AI can’t replace

As Artificial Intelligence (AI), and technology in general, 
continues to advance at an unprecedented pace, design-
ers are becoming increasingly concerned about their fu-
ture professional life. The reason for their concern is that 
AI has the potential to take over many tasks that design-
ers currently perform, threatening their livelihoods. 
 
Why is it scary?

One of the most significant concerns for designers is that 
AI can automate tasks such as generating layouts, color 
schemes, and typography, which were previously done by 

human designers. This automation could lead to a de-
crease in demand for designers, leaving them with fewer 
job opportunities.

Another concern is that AI can create design solutions 
quickly and cheaply, making it harder for designers to 
compete in the market. Clients may prefer to use AI-gen-
erated design solutions that are faster and cheaper, rath-
er than pay for the expertise of human designers.

Furthermore, designers fear that AI could make them 
obsolete in the long run. As AI continues to evolve, it may 
be able to perform tasks that are currently seen as exclu-
sively human, such as creating art or composing music. 
If this were to happen, it would be challenging for design-
ers to compete with machines that can produce similar 
or even better results.

Today’s skills to bring into tomorrow

Despite these concerns, designers can take comfort in 
the fact that AI cannot replace the human touch and cre-
ativity that they bring to their work. While AI can perform 
certain tasks, it can’t top the personal perspective and 
insight that human designers possess. Designers can 
adapt to the changing landscape by focusing on develop-
ing skills that are difficult for AI to replicate.

Creativity

While AI can produce some impressive results, it is still 
unable to match the creative power of the human mind. 
AI can replicate existing patterns, but it struggles to 
create something entirely new. While AI can generate 
designs that are aesthetically pleasing and technically 
proficient, it cannot replicate the unique style and person-
al touch that designers bring to their work. As of today, it 
can be a valid support in creating robust scenarios and a 
storytelling skeleton, but remember:

AI is as good as the data it’s trained on. If we’re exploring 
radical possibilities that haven’t happened yet or hap-
pened but there aren’t many examples, AI might not pick 
it. — 
Yaron Cohen 
Emotional Maturity

AI cannot empathize with human emotions, nor can it 
understand the subtleties of human communication. 
Emotional intelligence is crucial for fields such as stake-
holder management, counseling, influencing, coaching 
and leadership, where personal interaction and connec-
tion are essential. AI lacks the ability to feel emotions, 
which means it cannot recognize or respond to emotions 
in others.

Emotions are an essential aspect of human communi-
cation and interaction, and our ability to understand and 
respond to them is a crucial part of our emotional intelli-
gence.

Also, AI cannot experience empathy or understand the 
perspective of others. Empathy is an essential compo-
nent of emotional intelligence, and it allows us to connect 
with others, build relationships, and respond appropriately 
to their emotional needs. Emotions and cultural practices 

can vary widely across different regions and communi-
ties, making it difficult for AI to adapt to different con-
texts and respond appropriately. And obviously, AI does 
not have life experience, which is a critical component 
of emotional maturity. Our emotions and reactions are 
shaped by our life experiences, and our ability to respond 
to new situations is often informed by what we have 
learned from past experiences.

20 21

Feature 2
Critical thinking

AI can perform some types of critical thinking tasks, such 
as analyzing large data sets, identifying patterns and 
correlations, and making predictions based on statistical 
models. On the other hand, it struggles to think critically 
and make judgments based on incomplete or ambiguous 
information. Human beings are much better at analyzing 
complex situations and making decisions based on mul-
tiple factors, combining quantitative insights with qualita-
tive observations. And sure, we can use AI to improve our 
design thinking session (thanks to 
Vincent Hunt
)! But what about Ethics and Morals for example? AI 
can only make decisions based on the data it has been 
programmed with, and it cannot make ethical or moral 
judgments based on the broader context of a situation.

Even when it comes to the ability of making key decision, 
it’s important to remember that CEOs are rarely the ones 
giving you an answer in a few seconds:

Great leaders don’t have the answers all the time, but 
rather set the circumstances in the company so that the 
answers are explored.

Adaptability

AI is designed to perform specific tasks and is limited by 
the parameters set by its programming. Humans, on the 
other hand, can quickly adapt to changing circumstances 
and learn new skills.

AI models rely on large amounts of data to learn and 
make predictions. However, this data is often biased and 
incomplete, which can limit their ability to adapt to new 
situations or environments.
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involves creating prompts or instructions that are used 
to generate new content (such as text, images, or even 
music) using artificial intelligence (AI) algorithms. It is a 
rapidly growing field that has the potential to revolution-
ize the way we create and consume content, from gener-
ating new music, art, and literature to creating personal-
ized marketing content.

To learn generative AI prompt design, also called prompt 
engineering, one must first understand the basics of 
machine learning and AI algorithms. Machine learning 
involves training an algorithm to recognize patterns in 
data and make predictions based on those patterns. 
Generative AI algorithms take this a step further, using 
these patterns to generate new content that resembles 
the original data. 
 
The role of the prompt is to guide the generative AI algo-
rithm in the direction of the desired outcome. For exam-
ple, a prompt for a generative music algorithm might 
specify the genre of music, the length of the piece, and 
the instruments to be used. A prompt for a generative art 
algorithm might specify the color palette, the style, and 
the subject matter.

The design of the prompt is critical to the success of the 
generative AI algorithm. A well-designed prompt can re-
sult in content that is creative, engaging, and meaningful, 
while a poorly designed prompt can result in content that 
is irrelevant, unappealing, or even offensive.

To learn generative AI prompt design, one must have 
a solid understanding of AI and machine learning algo-
rithms, as well as a deep knowledge of the domain in 
which they wish to create generative content. This may 
involve studying music theory, art history, or literature, 

AI models are trained on historical data and are therefore 
limited to making predictions based on what they have 
seen before. They struggle to adapt to situations that are 
different from what they have encountered in the past.
AI models lack the contextual understanding that hu-
mans possess. They struggle to understand the nuances 
of language, culture, and social interactions, which can 
limit their ability to adapt to complex and changing situa-
tions.
Followership

While AI can analyze vast amounts of data and make pre-
dictions based on patterns, it cannot connect with peo-
ple on an emotional level in the same way that humans 
can. Followership is not just about providing information 
or making decisions based on data, it’s about building 
relationships, earning trust, and inspiring people to take 
action.

Humans can read between the lines, understand nonver-
bal cues, and empathize with the needs and concerns of 
others. These are all essential components of effective 
leadership and followership. Moreover, followership is not 
only about being able to communicate with people, but 
also to build a relationship of trust and influence. People 
tend to follow those whom they respect and trust, and AI 
lacks the ability to build such relationships with people. 
 
Part Two: new skills to start developing today

As technology continues to advance at a rapid pace, it’s 
becoming increasingly important for individuals to devel-
op the skills necessary to stay ahead of the curve. Two 
areas of expertise that are particularly crucial for the fu-
ture are generative AI prompt design and AR & VR design.

Generative AI prompt design

Generative AI prompt design is a field of study that 

depending on the type of content one wishes to generate.

As the field of AI and machine learning continues to 
evolve, the potential applications of generative AI prompt 
design are likely to expand, creating new opportunities for 
creative expression and innovation. By learning genera-
tive AI prompt design, individuals can become pioneers 
in this exciting and rapidly growing field, pushing the 
boundaries of what is possible in the realm of generative 
content creation.

Here are some of the most popular and widely used gen-
erative AI tools to explore and get started:

GPT-3: Developed by OpenAI, GPT-3 is one of the most 
powerful and versatile generative AI tools available. It can 
generate human-like text, answer questions, and even 
write code.
Uberduck: This is a generative AI tool specifically de-
signed for creating unique and interesting sounds. It uses 
machine learning algorithms to analyze existing sounds 
and create new sounds that are similar in style or mood.
Midjourney: This is a generative AI tool that creates 
unique, abstract images by using a combination of deep 
learning and neural networks. Users can input their own 
images, and Midjourney will use them as a starting point 
to generate new, surreal images that are similar in style 
or color.
BERT: Short for Bidirectional Encoder Representations 
from Transformers, BERT is a powerful tool for natural 
language processing. It can be used for tasks such as 
text classification, named entity recognition, and question 
answering.
DeepDream: Developed by Google, DeepDream is a tool 
that uses neural networks to generate surreal and ab-
stract images from existing images.

Pix2Pix: This tool uses a technique called conditional ad-
versarial networks (GANs) to generate images based on 
input images. It has been used to create everything from 
realistic portraits to hand-drawn sketches.
Runway: This is a powerful and user-friendly platform 
that allows users to experiment with a variety of gener-
ative AI models and tools, without needing to have any 
coding experience. 
 
AR / VR Design

Augmented reality (AR) and virtual reality (VR) are rap-
idly growing fields that are revolutionizing the way we 
interact with digital content. As such, learning design for 
AR and VR is becoming increasingly important for de-
signers who want to stay ahead of the curve and create 
innovative, engaging user experiences.

Designing for AR and VR requires a unique set of skills 
and considerations. In AR, designers must take into 
account the physical environment in which their design 
will be experienced, and how the digital content they 
create will interact with and enhance that environment. 
This requires an understanding of how to use visual and 
audio cues to guide users through the AR experience and 
create a seamless integration between the digital and 
physical worlds. 
In VR, designers must create immersive, three-dimension-
al environments that allow users to fully engage with dig-
ital content in a way that feels natural and intuitive. This 
involves an understanding of how to create realistic light-
ing, textures, and movements within the virtual space, 
as well as how to create a sense of depth and scale that 
accurately reflects the user’s position and movements 
within the VR environment.

Learning design for AR and VR requires a combination 
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Vasil Nedelchevt reflects on his 
design career and dives into the 
depths of being a UI/UX designer. 
Nedelchevt explores the pros and 
cons of the “Five ways to position 
yourself” in the design industry.

Personalization and customization 
are effective UX approaches that 
aid users in avoiding undesired  
content, but they can also cause 
new challenges. Mariia Kasym  
covers the main drawbacks of  
excessive personalization and  
customization: Lack of diversity; 
Content redundancy;“Creepy  
effect” of personalization;  
Cognitive overload caused  
by overcustomization.
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How to find your niche as a 

 UI/UX designer.

UI/UX

niche

There are too many of us already. Maybe you should quit.
Or I should quit.

I’m a disaster marketing myself. And it seems 
there’s no way around it anymore especially 
if you are a full-time freelancer. And the first 
thing is to pick who you serve. What’s your 
niche?

It seems like we all copy one another and we 
suffer for it. And this does not help. It seems 
that people who hire designers don’t care 
about you and what you do. Or at least this is 
what I’ve found.

As usual, I dug around to look for solutions. 
Here is what I found.

How to craft a positioning statement
Here is a template to help you think through 
this.

I’m a [discipline] who helps [target market] 
with [expensive problem] unlike my competi-
tors [unique difference].

This is more of a thing template not so much 
something you should use verbatim, especially 
the part “unlike my competitors”.

Try to be as specific as possible. Make sure  
that when you state the problem, it’s a real 
problem and not a solution. For example  
“designing user-centred apps” is not  
a problem, it’s the solution. The actual  
problem could be“designing apps people love 
to use”. This is still a very generic statement, 
but you get the idea.

The real challenge here comes with the 
“unique difference”. And the fact that you 
are passionate or you like to solve complex 
problems. Those are not real differentiators. 
We need something that the people hiring you 
care about.
That’s why we need to pick a niche and stick 
to it. And before you get stuck in a never-end-
ing identity crisis spiral, here are five ways 
you can think about this.

Five ways to position yourself

1. Horizontal Positioning
You can solve one type of problem for every  
industry.
Example: You do UI/UX design for whoever 
asks for it.
This is what most of us do. And we do it poor-
ly.

PROS

• You can use your favourite skill all-day
• There is a lot of work

CONS

• People can’t tell the difference between you 
and all the others

• It’s difficult to charge a higher price
• Price is your main differentiator

To succeed with this type of positioning you 
need to show that you can deliver clear  
measurable results to stand out from the rest.  
A good example is someone who offers CRO 

ABOUT THE AUTHOR 
Vasil Nedelchevt 
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https://uxdesign.cc/how-to-find-your-niche-as-a-ui-ux-designer-aabbe5c9e396 (conversion rate optimisation). Results are 
measured with analysis and your client can 
see the before and after difference. In this 
case, it’s easy to say in your positioning state-
ment “I will increase trail signups by 5%”. 
When a potential client reads this, his eyes 
widen and turn to dollar signs.

2. Platform Positioning
You design for only one type of platform.
Example: You design Shopify stores

PROS

• You are seen as an expert
• Potential clients self-select because they use 
the platform

• You stand out in a sea of web and e-com-
merce designers

• All the marketing is done by the platform
• Your brand is as strong as the brand of the 
platform

CONS

• The platform dies — you die with it (Do you 
know any Windows app designers?)

• The platform reaches mass adoption–the  
market gets flooded with people like you  
(Hello iPhone apps designers)

To succeed with this type of positioning, be  
early. And have a backup plan if all doesn’t go 
well. This can be extremely lucrative if you 
time it right. If this idea sounds exciting to 
you, pay attention to what is coming. You can  
become the go-to person for UI/UX for AR or 
VR.

3. Vertical Positioning
You design for one industry.
Example: You design finance apps

PROS

• You are seen as an expert
• You can command high prices
• Marketing is easy, know your audience
• You get referrals. People in one industry talk 
to each other

• Industry expertise is more important than 
your design skills

• You aren’t compared with a sea of designers.

CONS

• You have to know this industry and its  
challenges

• Gaining deep expertise in an industry takes  
a lot of time and effort

• Just changing your LinkedIn bio is not going 
to cut it

• It might get bored doing the same thing

To succeed with this type of positioning you 
need deep expertise in the industry, and  
knowing how to reach them with your  
marketing. This could be a great positioning 
for people who worked in another industry  
for 5 years and decided to switch career paths 
and become a designer.
Or you audit all projects from the past 5  
years and try to spot a pattern. I did that  
and realised that I’ve done enterprise and  
B2B apps. So I went with it. But I don’t see  
this as a good long term strategy. And I’m 
looking for a change.

4. Demographic positioning
You design for people based on demographic 
criteria: Age, gender, race, religion, location…
You get the idea.
Example: You design apps for kids

PROS

• It’s so simple, every person outside of your  
industry will get it

• There’s tons of demographic research you can 
use to service your market

• It’s not just a job. It’s a calling

CONS

• It’s an assumption that people in the same 
demographic group have the same needs. 
This might not be the case

• Demographic needs constantly change
• The available demographic research is a bit 
old since it’s a big effort to accumulate it

To succeed with this type of positioning, it’s 
best if you are part of the demographic or have 
extensive experience with it.

5. Psychographic Positioning
You design for people with similar values. 
Could be a sub-culture of some sort.
Example: You do UI/UX design for environ-
mental organisations.

PROS

• You love it, they love it
• Money is not a problem for either side
• It’s not just a job. It’s a calling
• You are part of a community

CONS

• People’s values are not clear when you meet 
them online or in-person

• Standard marketing tactics don’t work, you 
need to build authentic human conditions

• If you lose the trust of the community, it’s  
difficult to go back

To succeed with this type of positioning, you 
need to be invested in that culture and values. 
You will not be able to sustain it if you are  
in it for the money. I’m looking at you, fake 
vegan gurus on YouTube.

As an idealist, this last one is extremely  
appealing to me. I already thought about a 
bunch of “make money on the internet” type  
of courses. I got all the tactics. And it turns 
out I don’t see myself doing it.

When the business is you, finding your niche 
is much harder. It’s tied to your identity. And 
I’m not sure standard business tactics work. 
They do, but you don’t feel great about it.  
Maybe to find your niche you need a shrink, 
not a business coach.

User Expertise

The New Trend in UI Design:  
An Overview of Neumorphism{IssNo.37-Apr.13.22}
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Neumorphic design is a visual 
trend that has gained traction 
with UI designers and become  
a popular aesthetic choice  
for contemporary software, 
websites, and mobile apps. 
Drawing on aspects of  
photorealism and 3D design, 
neumorphism brings  
simulated physical attributes—
such as shadows and textures 
to digital interfaces. To fully 
understand the impact of  
neumorphic design, let’s take  
a look at its origins.

The New Trend  
in UI Design: 
An Overview of  
Neumorphism
Neumorphic design is a visual trend that has gained traction 
with UI/UX designers and become a popular aesthetic choice 
for contemporary software, websites, and mobile apps.

The Origins of Neumorphic Design 
When Apple released the Macintosh in 1984, it was the first  
personal computer with a graphical user interface. At the time,  
Apple co-founder Steve Jobs believed that familiar icons and  
symbols, such as a trash can or a folder, would help first-time  
computer users better understand how to navigate the Macintosh 
interface. Jobs left Apple in 1985, but upon his return in 1997, he 
steered the company’s UI aesthetic toward skeuomorphism, a style 
in which interface components mirror their real-world counterparts 
down to the last detail. By the time Mac OS X was launched in 2001, 
Apple had developed a full-fledged skeuomorphic system called 
Aqua—a water-themed design language with glistening icons,  
buttons, and drop-down menus.

With the introduction of the iPhone in 2007, Apple’s brand of  
skeuomorphism grew even more life-like. By the early 2010s,  
skeuomorphic design was the de facto choice for digital interfaces. 
But as the world became more reliant on mobile devices, the limits 
of skeuomorphism became clear: Creating skeuomorphic design 

components is time intensive and requires a high degree of technical 
ability. And while skeuomorphic components look great on desktops 
and home screens, their finer details tend to disappear when scaled 
to small sizes.

Standing in stark contrast to skeuomorphism’s realistic gradients 
and textures, the mid-2010s saw widespread adoption of flat design, 
a digital-era reboot of 1960s minimalism. Flat design stripped inter-
face components of everything but their most essential elements—
line, shape, and color—making it a fast and highly flexible style that 
was well suited for large companies looking to systematize their 
design languages.

For a few years, skeuomorphism was anathema to designers, but 
from its ashes, a new trend rose to prominence. In late 2019, neu-
morphism (short for “new skeuomorphism”) arrived and appeared 
to offer the best of its predecessors. Striking a balance between hy-
perrealism and minimalism, neumorphism uses colors, textures, and 
shadows in a way that feels true to life without being overly detailed.

Neumorphism 101 
Neumorphic design has three common characteristics:  
monochromatic color schemes, low contrast, and subtle shadows.  
UI designers are able to apply these traits to a wide range of design 
components that exhibit neumorphism’s soft aesthetic. Let’s look  
at a calculator app to see how neumorphic design works:  
In skeuomorphic design, the calculator is rendered with gradients 
and highlights, and its color palette helps separate foreground from 
background. It’s meant to look and function like a calculator you 
might find lying around your office. A flat design version of the same 
calculator abandons skeumorphism’s representational rendering 
techniques and relies on shapes and blocks of color to distinguish  
its various sections.

Neumorphic design draws from both skeumorphism and flat  
design by pairing a monochromatic color palette with subtle  
shadows that make the calculator’s buttons appear tactile. The  
lowered contrast between foreground and background gives the  
calculator a soft finish, and the overall effect is a simplified realism.

Source: JustInMind 
Calculator comparison between 
skeuomorphism, flat design  
and neumorphism styles.
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Examples of Neumorphic Design 
Now that you’re aware of its unique attributes, you’ll notice  
neumorphism everywhere. Indeed, UI designers in diverse  
industries such as automotive, entertainment, healthcare,  
and finance have been reimagining interface components  
with neumorphism’s signature look:

Left: 
Source: Vadim Demenko 
Kettle App Concept  
for electronic kitchen help.

Right: 
Source: Gavrisov Dmitri 
Tesla concept app  
for inner car control.

10 11

Neumorphism
UI Design:
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The Pros and Cons of Neumorphic Design 
All design trends have benefits and drawbacks. When used  
thoughtfully, trends have the ability to breathe new life into  
predictable design patterns, but difficulties arise when trends  
are forced into applications where they don’t serve users.  
Let’s explore the pros and cons of neumorphic design to  
better understand its utility.

Pros 
Because neumorphism is visually simple, it’s an ideal fit for digital 
products, which often consist of dozens, if not hundreds, of screens 
and design components. In digital product design, simplicity has 
several advantages: It makes it easier for designers to create  
aesthetically cohesive experiences—regardless of how many  
screens a product has. It accelerates the process of conceptualizing, 
building, testing, and iterating new screens. And it helps designers 
keep products visually consistent as they evolve. In addition to its 
simplicity, neumorphism’s realistic qualities can make UI compo-
nents appear more tactile and may help signify interactivity to users.

Cons 
While neumorphism is a popular and widely used trend, it does  
come with accessibility concerns. If designers choose to use  
neumorphic elements that are strictly monochromatic, they could 
create problems for people with visual impairments such as color 
blindness. Additionally, neumorphism’s reliance on low contrast  
to achieve its soft look can hinder readability and make it difficult  
for users to identif-y buttons, icons, forms, and other important  
interface features.

Neumorphic Design Is Timeless 
When implemented with users’ needs (and accessibility) in mind, 
neumorphism is a visually compelling UI design option for apps  
and websites. Its understated shadows and soft textures give UI 
components a warmth that invites interaction. In the design world, 
styles come and go, but neumorphism’s simplicity and tactile  
qualities make it well suited to stand the test of time.Above: 

Source: Alexander Plyuto 
Neumorphic Radio  
player concept.

Above: 
Source: Filip Legierski  
Neumorphic Bank  
App Concept

AD
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What are the skills designers need to stay relevant in the 
next decade?
Discover the soft skills AI won’t replace together with the 
tech skills designers should start developing toda 
 
Part One: the skills AI can’t replace

As Artificial Intelligence (AI), and technology in general, 
continues to advance at an unprecedented pace, design-
ers are becoming increasingly concerned about their fu-
ture professional life. The reason for their concern is that 
AI has the potential to take over many tasks that design-
ers currently perform, threatening their livelihoods. 
 
Why is it scary?

One of the most significant concerns for designers is that 
AI can automate tasks such as generating layouts, color 
schemes, and typography, which were previously done by 

human designers. This automation could lead to a de-
crease in demand for designers, leaving them with fewer 
job opportunities.

Another concern is that AI can create design solutions 
quickly and cheaply, making it harder for designers to 
compete in the market. Clients may prefer to use AI-gen-
erated design solutions that are faster and cheaper, rath-
er than pay for the expertise of human designers.

Furthermore, designers fear that AI could make them 
obsolete in the long run. As AI continues to evolve, it may 
be able to perform tasks that are currently seen as exclu-
sively human, such as creating art or composing music. 
If this were to happen, it would be challenging for design-
ers to compete with machines that can produce similar 
or even better results.

Today’s skills to bring into tomorrow

Despite these concerns, designers can take comfort in 
the fact that AI cannot replace the human touch and cre-
ativity that they bring to their work. While AI can perform 
certain tasks, it can’t top the personal perspective and 
insight that human designers possess. Designers can 
adapt to the changing landscape by focusing on develop-
ing skills that are difficult for AI to replicate.

Creativity

While AI can produce some impressive results, it is still 
unable to match the creative power of the human mind. 
AI can replicate existing patterns, but it struggles to 
create something entirely new. While AI can generate 
designs that are aesthetically pleasing and technically 
proficient, it cannot replicate the unique style and person-
al touch that designers bring to their work. As of today, it 
can be a valid support in creating robust scenarios and a 
storytelling skeleton, but remember:

AI is as good as the data it’s trained on. If we’re exploring 
radical possibilities that haven’t happened yet or hap-
pened but there aren’t many examples, AI might not pick 
it. — 
Yaron Cohen 
Emotional Maturity

AI cannot empathize with human emotions, nor can it 
understand the subtleties of human communication. 
Emotional intelligence is crucial for fields such as stake-
holder management, counseling, influencing, coaching 
and leadership, where personal interaction and connec-
tion are essential. AI lacks the ability to feel emotions, 
which means it cannot recognize or respond to emotions 
in others.

Emotions are an essential aspect of human communi-
cation and interaction, and our ability to understand and 
respond to them is a crucial part of our emotional intelli-
gence.

Also, AI cannot experience empathy or understand the 
perspective of others. Empathy is an essential compo-
nent of emotional intelligence, and it allows us to connect 
with others, build relationships, and respond appropriately 
to their emotional needs. Emotions and cultural practices 

can vary widely across different regions and communi-
ties, making it difficult for AI to adapt to different con-
texts and respond appropriately. And obviously, AI does 
not have life experience, which is a critical component 
of emotional maturity. Our emotions and reactions are 
shaped by our life experiences, and our ability to respond 
to new situations is often informed by what we have 
learned from past experiences.
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Critical thinking

AI can perform some types of critical thinking tasks, such 
as analyzing large data sets, identifying patterns and 
correlations, and making predictions based on statistical 
models. On the other hand, it struggles to think critically 
and make judgments based on incomplete or ambiguous 
information. Human beings are much better at analyzing 
complex situations and making decisions based on mul-
tiple factors, combining quantitative insights with qualita-
tive observations. And sure, we can use AI to improve our 
design thinking session (thanks to 
Vincent Hunt
)! But what about Ethics and Morals for example? AI 
can only make decisions based on the data it has been 
programmed with, and it cannot make ethical or moral 
judgments based on the broader context of a situation.

Even when it comes to the ability of making key decision, 
it’s important to remember that CEOs are rarely the ones 
giving you an answer in a few seconds:

Great leaders don’t have the answers all the time, but 
rather set the circumstances in the company so that the 
answers are explored.

Adaptability

AI is designed to perform specific tasks and is limited by 
the parameters set by its programming. Humans, on the 
other hand, can quickly adapt to changing circumstances 
and learn new skills.

AI models rely on large amounts of data to learn and 
make predictions. However, this data is often biased and 
incomplete, which can limit their ability to adapt to new 
situations or environments.
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need to  
stay relevant 
in the  
next decade?
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Feature 2
involves creating prompts or instructions that are used 
to generate new content (such as text, images, or even 
music) using artificial intelligence (AI) algorithms. It is a 
rapidly growing field that has the potential to revolution-
ize the way we create and consume content, from gener-
ating new music, art, and literature to creating personal-
ized marketing content.

To learn generative AI prompt design, also called prompt 
engineering, one must first understand the basics of 
machine learning and AI algorithms. Machine learning 
involves training an algorithm to recognize patterns in 
data and make predictions based on those patterns. 
Generative AI algorithms take this a step further, using 
these patterns to generate new content that resembles 
the original data. 
 
The role of the prompt is to guide the generative AI algo-
rithm in the direction of the desired outcome. For exam-
ple, a prompt for a generative music algorithm might 
specify the genre of music, the length of the piece, and 
the instruments to be used. A prompt for a generative art 
algorithm might specify the color palette, the style, and 
the subject matter.

The design of the prompt is critical to the success of the 
generative AI algorithm. A well-designed prompt can re-
sult in content that is creative, engaging, and meaningful, 
while a poorly designed prompt can result in content that 
is irrelevant, unappealing, or even offensive.

To learn generative AI prompt design, one must have 
a solid understanding of AI and machine learning algo-
rithms, as well as a deep knowledge of the domain in 
which they wish to create generative content. This may 
involve studying music theory, art history, or literature, 

AI models are trained on historical data and are therefore 
limited to making predictions based on what they have 
seen before. They struggle to adapt to situations that are 
different from what they have encountered in the past.
AI models lack the contextual understanding that hu-
mans possess. They struggle to understand the nuances 
of language, culture, and social interactions, which can 
limit their ability to adapt to complex and changing situa-
tions.
Followership

While AI can analyze vast amounts of data and make pre-
dictions based on patterns, it cannot connect with peo-
ple on an emotional level in the same way that humans 
can. Followership is not just about providing information 
or making decisions based on data, it’s about building 
relationships, earning trust, and inspiring people to take 
action.

Humans can read between the lines, understand nonver-
bal cues, and empathize with the needs and concerns of 
others. These are all essential components of effective 
leadership and followership. Moreover, followership is not 
only about being able to communicate with people, but 
also to build a relationship of trust and influence. People 
tend to follow those whom they respect and trust, and AI 
lacks the ability to build such relationships with people. 
 
Part Two: new skills to start developing today

As technology continues to advance at a rapid pace, it’s 
becoming increasingly important for individuals to devel-
op the skills necessary to stay ahead of the curve. Two 
areas of expertise that are particularly crucial for the fu-
ture are generative AI prompt design and AR & VR design.

Generative AI prompt design

Generative AI prompt design is a field of study that 

depending on the type of content one wishes to generate.

As the field of AI and machine learning continues to 
evolve, the potential applications of generative AI prompt 
design are likely to expand, creating new opportunities for 
creative expression and innovation. By learning genera-
tive AI prompt design, individuals can become pioneers 
in this exciting and rapidly growing field, pushing the 
boundaries of what is possible in the realm of generative 
content creation.

Here are some of the most popular and widely used gen-
erative AI tools to explore and get started:

GPT-3: Developed by OpenAI, GPT-3 is one of the most 
powerful and versatile generative AI tools available. It can 
generate human-like text, answer questions, and even 
write code.
Uberduck: This is a generative AI tool specifically de-
signed for creating unique and interesting sounds. It uses 
machine learning algorithms to analyze existing sounds 
and create new sounds that are similar in style or mood.
Midjourney: This is a generative AI tool that creates 
unique, abstract images by using a combination of deep 
learning and neural networks. Users can input their own 
images, and Midjourney will use them as a starting point 
to generate new, surreal images that are similar in style 
or color.
BERT: Short for Bidirectional Encoder Representations 
from Transformers, BERT is a powerful tool for natural 
language processing. It can be used for tasks such as 
text classification, named entity recognition, and question 
answering.
DeepDream: Developed by Google, DeepDream is a tool 
that uses neural networks to generate surreal and ab-
stract images from existing images.

Pix2Pix: This tool uses a technique called conditional ad-
versarial networks (GANs) to generate images based on 
input images. It has been used to create everything from 
realistic portraits to hand-drawn sketches.
Runway: This is a powerful and user-friendly platform 
that allows users to experiment with a variety of gener-
ative AI models and tools, without needing to have any 
coding experience. 
 
AR / VR Design

Augmented reality (AR) and virtual reality (VR) are rap-
idly growing fields that are revolutionizing the way we 
interact with digital content. As such, learning design for 
AR and VR is becoming increasingly important for de-
signers who want to stay ahead of the curve and create 
innovative, engaging user experiences.

Designing for AR and VR requires a unique set of skills 
and considerations. In AR, designers must take into 
account the physical environment in which their design 
will be experienced, and how the digital content they 
create will interact with and enhance that environment. 
This requires an understanding of how to use visual and 
audio cues to guide users through the AR experience and 
create a seamless integration between the digital and 
physical worlds. 
In VR, designers must create immersive, three-dimension-
al environments that allow users to fully engage with dig-
ital content in a way that feels natural and intuitive. This 
involves an understanding of how to create realistic light-
ing, textures, and movements within the virtual space, 
as well as how to create a sense of depth and scale that 
accurately reflects the user’s position and movements 
within the VR environment.

Learning design for AR and VR requires a combination 
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There are too many of us already. Maybe you should quit.
Or I should quit.

This is more of a thing template not so much 
something you should use verbatim, especially 
the part “unlike my competitors”.

Try to be as specific as possible. Make sure  
that when you state the problem, it’s a real 
problem and not a solution. For example  
“designing user-centred apps” is not  
a problem, it’s the solution. The actual  
problem could be“designing apps people love 
to use”. This is still a very generic statement, 
but you get the idea.

The real challenge here comes with the 
“unique difference”. And the fact that you 
are passionate or you like to solve complex 
problems. Those are not real differentiators. 
We need something that the people hiring you 
care about.
That’s why we need to pick a niche and stick 
to it. And before you get stuck in a never-end-
ing identity crisis spiral, here are five ways 
you can think about this.

Five ways to position yourself

1. Horizontal Positioning
You can solve one type of problem for every  
industry.
Example: You do UI/UX design for whoever 
asks for it.
This is what most of us do. And we do it poor-
ly.

PROS

• You can use your favourite skill all-day
• There is a lot of work

CONS

• People can’t tell the difference between you 
and all the others

• It’s difficult to charge a higher price
• Price is your main differentiator

To succeed with this type of positioning you 
need to show that you can deliver clear  
measurable results to stand out from the rest.  
A good example is someone who offers CRO 
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measured with analysis and your client can 
see the before and after difference. In this 
case, it’s easy to say in your positioning state-
ment “I will increase trail signups by 5%”. 
When a potential client reads this, his eyes 
widen and turn to dollar signs.

2. Platform Positioning
You design for only one type of platform.
Example: You design Shopify stores

PROS

• You are seen as an expert
• Potential clients self-select because they use 
the platform

• You stand out in a sea of web and e-com-
merce designers

• All the marketing is done by the platform
• Your brand is as strong as the brand of the 
platform

CONS

• The platform dies — you die with it (Do you 
know any Windows app designers?)

• The platform reaches mass adoption–the  
market gets flooded with people like you  
(Hello iPhone apps designers)

To succeed with this type of positioning, be  
early. And have a backup plan if all doesn’t go 
well. This can be extremely lucrative if you 
time it right. If this idea sounds exciting to 
you, pay attention to what is coming. You can  
become the go-to person for UI/UX for AR or 
VR.

3. Vertical Positioning
You design for one industry.
Example: You design finance apps

PROS

• You are seen as an expert
• You can command high prices
• Marketing is easy, know your audience
• You get referrals. People in one industry talk 
to each other

• Industry expertise is more important than 
your design skills

• You aren’t compared with a sea of designers.

CONS

• You have to know this industry and its  
challenges

• Gaining deep expertise in an industry takes  
a lot of time and effort

• Just changing your LinkedIn bio is not going 
to cut it

• It might get bored doing the same thing

To succeed with this type of positioning you 
need deep expertise in the industry, and  
knowing how to reach them with your  
marketing. This could be a great positioning 
for people who worked in another industry  
for 5 years and decided to switch career paths 
and become a designer.
Or you audit all projects from the past 5  
years and try to spot a pattern. I did that  
and realised that I’ve done enterprise and  
B2B apps. So I went with it. But I don’t see  
this as a good long term strategy. And I’m 
looking for a change.

4. Demographic positioning
You design for people based on demographic 
criteria: Age, gender, race, religion, location…
You get the idea.
Example: You design apps for kids

PROS

• It’s so simple, every person outside of your  
industry will get it

• There’s tons of demographic research you can 
use to service your market

• It’s not just a job. It’s a calling

CONS

• It’s an assumption that people in the same 
demographic group have the same needs. 
This might not be the case

• Demographic needs constantly change
• The available demographic research is a bit 
old since it’s a big effort to accumulate it

To succeed with this type of positioning, it’s 
best if you are part of the demographic or have 
extensive experience with it.

5. Psychographic Positioning
You design for people with similar values. 
Could be a sub-culture of some sort.
Example: You do UI/UX design for environ-
mental organisations.

PROS

• You love it, they love it
• Money is not a problem for either side
• It’s not just a job. It’s a calling
• You are part of a community

CONS

• People’s values are not clear when you meet 
them online or in-person

• Standard marketing tactics don’t work, you 
need to build authentic human conditions

• If you lose the trust of the community, it’s  
difficult to go back

To succeed with this type of positioning, you 
need to be invested in that culture and values. 
You will not be able to sustain it if you are  
in it for the money. I’m looking at you, fake 
vegan gurus on YouTube.

As an idealist, this last one is extremely  
appealing to me. I already thought about a 
bunch of “make money on the internet” type  
of courses. I got all the tactics. And it turns 
out I don’t see myself doing it.

When the business is you, finding your niche 
is much harder. It’s tied to your identity. And 
I’m not sure standard business tactics work. 
They do, but you don’t feel great about it.  
Maybe to find your niche you need a shrink, 
not a business coach.

User Expertise

How to find your nic as a 

 X designer.

nic
he

UI/U
X

I’m a disaster marketing myself. And it seems 
there’s no way around it anymore especially 
if you are a full-time freelancer. And the first 
thing is to pick who you serve. What’s your 
niche?

It seems like we all copy one another and we 
suffer for it. And this does not help. It seems 
that people who hire designers don’t care 
about you and what you do. Or at least this is 
what I’ve found.

As usual, I dug around to look for solutions. 
Here is what I found.

How to craft a positioning statement
Here is a template to help you think through 
this.

I’m a [discipline] who helps [target market] 
with [expensive problem] unlike my competi-
tors [unique difference].

The New Trend in UI Design:  
An Overview of Neumorphism 32
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Neumorphic design is a visual 
trend that has gained traction 
with UI designers and become  
a popular aesthetic choice  
for contemporary software, 
websites, and mobile apps. 
Drawing on aspects of  
photorealism and 3D design, 
neumorphism brings  
simulated physical attributes—
such as shadows and textures 
to digital interfaces. To fully 
understand the impact of  
neumorphic design, let’s take  
a look at its origins.

The New Trend  
in UI Design: 
An Overview of  
Neumorphism
Neumorphic design is a visual trend that has gained traction 
with UI/UX designers and become a popular aesthetic choice 
for contemporary software, websites, and mobile apps.

The Origins of Neumorphic Design 
When Apple released the Macintosh in 1984, it was the first  
personal computer with a graphical user interface. At the time,  
Apple co-founder Steve Jobs believed that familiar icons and  
symbols, such as a trash can or a folder, would help first-time  
computer users better understand how to navigate the Macintosh 
interface. Jobs left Apple in 1985, but upon his return in 1997, he 
steered the company’s UI aesthetic toward skeuomorphism, a style 
in which interface components mirror their real-world counterparts 
down to the last detail. By the time Mac OS X was launched in 2001, 
Apple had developed a full-fledged skeuomorphic system called 
Aqua—a water-themed design language with glistening icons,  
buttons, and drop-down menus.

With the introduction of the iPhone in 2007, Apple’s brand of  
skeuomorphism grew even more life-like. By the early 2010s,  
skeuomorphic design was the de facto choice for digital interfaces. 
But as the world became more reliant on mobile devices, the limits 
of skeuomorphism became clear: Creating skeuomorphic design 

components is time intensive and requires a high degree of technical 
ability. And while skeuomorphic components look great on desktops 
and home screens, their finer details tend to disappear when scaled 
to small sizes.

Standing in stark contrast to skeuomorphism’s realistic gradients 
and textures, the mid-2010s saw widespread adoption of flat design, 
a digital-era reboot of 1960s minimalism. Flat design stripped inter-
face components of everything but their most essential elements—
line, shape, and color—making it a fast and highly flexible style that 
was well suited for large companies looking to systematize their 
design languages.

For a few years, skeuomorphism was anathema to designers, but 
from its ashes, a new trend rose to prominence. In late 2019, neu-
morphism (short for “new skeuomorphism”) arrived and appeared 
to offer the best of its predecessors. Striking a balance between hy-
perrealism and minimalism, neumorphism uses colors, textures, and 
shadows in a way that feels true to life without being overly detailed.

Neumorphism 101 
Neumorphic design has three common characteristics:  
monochromatic color schemes, low contrast, and subtle shadows.  
UI designers are able to apply these traits to a wide range of design 
components that exhibit neumorphism’s soft aesthetic. Let’s look  
at a calculator app to see how neumorphic design works:  
In skeuomorphic design, the calculator is rendered with gradients 
and highlights, and its color palette helps separate foreground from 
background. It’s meant to look and function like a calculator you 
might find lying around your office. A flat design version of the same 
calculator abandons skeumorphism’s representational rendering 
techniques and relies on shapes and blocks of color to distinguish  
its various sections.

Neumorphic design draws from both skeumorphism and flat  
design by pairing a monochromatic color palette with subtle  
shadows that make the calculator’s buttons appear tactile. The  
lowered contrast between foreground and background gives the  
calculator a soft finish, and the overall effect is a simplified realism.

Source: JustInMind 
Calculator comparison between 
skeuomorphism, flat design  
and neumorphism styles.

12 14 15

Examples of Neumorphic Design 
Now that you’re aware of its unique attributes, you’ll notice  
neumorphism everywhere. Indeed, UI designers in diverse  
industries such as automotive, entertainment, healthcare,  
and finance have been reimagining interface components  
with neumorphism’s signature look:

Left: 
Source: Vadim Demenko 
Kettle App Concept  
for electronic kitchen help.

Right: 
Source: Gavrisov Dmitri 
Tesla concept app  
for inner car control.
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The Pros and Cons of Neumorphic Design 
All design trends have benefits and drawbacks. When used  
thoughtfully, trends have the ability to breathe new life into  
predictable design patterns, but difficulties arise when trends  
are forced into applications where they don’t serve users.  
Let’s explore the pros and cons of neumorphic design to  
better understand its utility.

Pros 
Because neumorphism is visually simple, it’s an ideal fit for digital 
products, which often consist of dozens, if not hundreds, of screens 
and design components. In digital product design, simplicity has 
several advantages: It makes it easier for designers to create  
aesthetically cohesive experiences—regardless of how many  
screens a product has. It accelerates the process of conceptualizing, 
building, testing, and iterating new screens. And it helps designers 
keep products visually consistent as they evolve. In addition to its 
simplicity, neumorphism’s realistic qualities can make UI compo-
nents appear more tactile and may help signify interactivity to users.

Cons 
While neumorphism is a popular and widely used trend, it does  
come with accessibility concerns. If designers choose to use  
neumorphic elements that are strictly monochromatic, they could 
create problems for people with visual impairments such as color 
blindness. Additionally, neumorphism’s reliance on low contrast  
to achieve its soft look can hinder readability and make it difficult  
for users to identif-y buttons, icons, forms, and other important  
interface features.

Neumorphic Design Is Timeless 
When implemented with users’ needs (and accessibility) in mind, 
neumorphism is a visually compelling UI design option for apps  
and websites. Its understated shadows and soft textures give UI 
components a warmth that invites interaction. In the design world, 
styles come and go, but neumorphism’s simplicity and tactile  
qualities make it well suited to stand the test of time.Above: 

Source: Alexander Plyuto 
Neumorphic Radio  
player concept.

Above: 
Source: Filip Legierski  
Neumorphic Bank  
App Concept
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< Part One: the skills AI can’t replace >
As Artificial Intelligence (AI), and technology in general, continues to advance at 
an unprecedented pace, designers are becoming increasingly concerned about 
their future professional life. The reason for their concern is that AI has the 
potential to take over many tasks that designers currently perform, threatening 
their livelihoods.

< Why is it scary? >
One of the most significant concerns for designers is that AI can automate 
tasks such as generating layouts, color schemes, and typography, which were 
previously done by human designers. This automation could lead to a decrease 
in demand for designers, leaving them with fewer job opportunities.

Another concern is that AI can create design solutions quickly and cheaply, 
making  
it harder for designers to compete in the market. Clients may prefer to use 
 AI-generated design solutions that are faster and cheaper, rather than pay for  
the expertise of human designers.

Furthermore, designers fear that AI could make them obsolete in the long run. 
As AI continues to evolve, it may be able to perform tasks that are currently seen 
as exclusively human, such as creating art or composing music. If this were to 
happen, it would be challenging for designers to compete with machines that 
can produce similar or even better results.

< Today’s skills to bring into tomorrow >
Despite these concerns, designers can take comfort in the fact that AI cannot 
replace the human touch and creativity that they bring to their work. While AI 
can perform certain tasks, it can’t top the personal perspective and insight that 
human designers possess. Designers can adapt to the changing landscape by 
focusing on developing skills that are difficult for AI to replicate.

< Creativity >
While AI can produce some impressive results, it is still unable to match the 
creative power of the human mind. AI can replicate existing patterns, but it strug-
gles to create something entirely new. While AI can generate designs that are 
aesthetically pleasing and technically proficient, it cannot replicate the unique 
style and personal touch that designers bring to their work. As of today, it can 
be a valid support in creating robust scenarios and a storytelling skeleton, but 
remember:

“AI is as good as the data it’s trained on. If we’re exploring radical possibilities 
that haven’t happened yet or happened but there aren’t many examples, AI 
might not pick it.” — Yaron Cohen

< Emotional Maturity >
AI cannot empathize with human emotions, nor can it understand the subtleties  
of human communication. Emotional intelligence is crucial for fields such as  
stakeholder management, counseling, influencing, coaching and leadership,  
where personal interaction and connection are essential. AI lacks the ability to  
feel emotions, which means it cannot recognize or respond to emotions in 
others.

Emotions are an essential aspect of human communication and interaction,  
nd our ability to understand and respond to them is a crucial part of our  
emotional intelligence.

Also, AI cannot experience empathy or understand the perspective of others.  
Empathy is an essential component of emotional intelligence, and it allows us to 
connect with others, build relationships, and respond appropriately to their emo-
tional needs. Emotions and cultural practices can vary widely across different 
regions and communities, making it difficult for AI to adapt to different contexts 
and respond appropriately. And obviously, AI does not have life experience, which 
is a critical component of emotional maturity. Our emotions and reactions are 
shaped by our life experiences, and our ability to respond to new situations is 
often informed by what we have learned from past experiences.

< Critical thinking >

AI can perform some types of critical thinking tasks, such as analyzing large  
data sets, identifying patterns and correlations, and making predictions based  
on statistical models. On the other hand, it struggles to think critically and make 
judgments based on incomplete or ambiguous information. Human beings are 
much better at analyzing complex situations and making decisions based on  
multiple factors, combining quantitative insights with qualitative observations. 
And sure, we can use AI to improve our design thinking session (thanks to  
Vincent Hunt)! But what about Ethics and Morals for example? AI can only  
make decisions based on the data it has been programmed with, and it cannot 
make ethical or moral judgments based on the broader context of a situation.

Even when it comes to the ability of making key decision, it’s important to  
remember that CEOs are rarely the ones giving you an answer in a few seconds:

Great leaders don’t have the answers all the time, but rather set the  
circumstances in the company so that the answers are explored.

< Adaptability >
AI is designed to perform specific tasks and is limited by the parameters set 
by its programming. Humans, on the other hand, can quickly adapt to changing 
circumstances and learn new skills.

AI models rely on large amounts of data to learn and make predictions. However, 
this data is often biased and incomplete, which can limit their ability to adapt to 
new situations or environments.

AI models are trained on historical data and are therefore limited to making 
predictions based on what they have seen before. They struggle to adapt to 
situations that are different from what they have encountered in the past.

AI models lack the contextual understanding that humans possess. They 
struggle to understand the nuances of language, culture, and social interactions, 
which can limit their ability to adapt to complex and changing situations.

< Followership >
While AI can analyze vast amounts of data and make predictions based on 
patterns, it cannot connect with people on an emotional level in the same way 
that humans can. Followership is not just about providing information or making 
decisions based on data, it’s about building relationships, earning trust, and 
inspiring people to take action.

Humans can read between the lines, understand nonverbal cues, and empathize 
with the needs and concerns of others. These are all essential components of 
effective leadership and followership. Moreover, followership is not only about 
being able to communicate with people, but also to build a relationship of trust 
and influence. People tend to follow those whom they respect and trust, and AI 
lacks the ability to build such relationships with people.

What are the skills designers need to  
   stay relevant in the next decade?
Discover the soft skills AI won’t replace together with the tech skills designers should start  
developing today.

20
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< Part Two: new skills to start developing today >
As technology continues to advance at a rapid pace, it’s becoming increasingly 
important for individuals to develop the skills necessary to stay ahead of the 
curve. Two areas of expertise that are particularly crucial for the future are gen-
erative AI prompt design and AR & VR design.

< Generative AI prompt design >
Generative AI prompt design is a field of study that involves creating prompts 
or instructions that are used to generate new content (such as text, images, or 
even music) using artificial intelligence (AI) algorithms. It is a rapidly growing 
field that has the potential to revolutionize the way we create and consume 
content, from generating new music, art, and literature to creating personalized 
marketing content.

To learn generative AI prompt design, also called prompt engineering, one must 
first understand the basics of machine learning and AI algorithms. Machine 
learning involves training an algorithm to recognize patterns in data and make 
predictions based on those patterns. Generative AI algorithms take this a step 
further, using these patterns to generate new content that resembles the original 
data.

The role of the prompt is to guide the generative AI algorithm in the direction of 
the desired outcome. For example, a prompt for a generative music algorithm 
might specify the genre of music, the length of the piece, and the instruments to 
be used. A prompt for a generative art algorithm might specify the color palette, 
the style, and the subject matter.

The design of the prompt is critical to the success of the generative AI algorithm. 
A well-designed prompt can result in content that is creative, engaging, and 
meaningful, while a poorly designed prompt can result in content that is irrele-
vant, unappealing, or even offensive.

To learn generative AI prompt design, one must have a solid understanding of AI 
and machine learning algorithms, as well as a deep knowledge of the domain in 
which they wish to create generative content. This may involve studying music 
theory, art history, or literature, depending on the type of content one wishes to 
generate.

As the field of AI and machine learning continues to evolve, the potential applica-
tions of generative AI prompt design are likely to expand, creating new opportuni-
ties for creative expression and innovation. By learning generative AI prompt 
design, individuals can become pioneers in this exciting and rapidly growing field, 
pushing the boundaries of what is possible in the realm of generative content 
creation.

Here are some of the most popular and widely used generative AI tools to 
explore and get started:

Right: 
Designers from the future,  
imagined by AI artist  
@ retrospective.ai
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Runway: This is a powerful and user-friendly platform that allows users  
to experiment with a variety of generative AI models and tools, without  
needing to have any coding experience.

< AR / VR Design >
Augmented reality (AR) and virtual reality (VR) are rapidly growing fields that are 
revolutionizing the way we interact with digital content. As such, learning design 
for AR and VR is becoming increasingly important for designers who want to 
stay ahead of the curve and create innovative, engaging user experiences.

Designing for AR and VR requires a unique set of skills and considerations. In 
AR, designers must take into account the physical environment in which their 
design will be experienced, and how the digital content they create will interact 
with and enhance that environment. This requires an understanding of how to 
use visual and audio cues to guide users through the AR experience and create  
a seamless integration between the digital and physical worlds.

In VR, designers must create immersive, three-dimensional environments  
that allow users to fully engage with digital content in a way that feels natural 
and intuitive. This involves an understanding of how to create realistic lighting,  
textures, and movements within the virtual space, as well as how to create  
a sense of depth and scale that accurately reflects the user’s position  
and movements.

GPT-3: Developed by OpenAI, GPT-3 is one of the most powerful and versatile 
generative AI tools available. It can generate human-like text, answer questions, 
and even write code.

Uberduck: This is a generative AI tool specifically designed for creating unique 
and interesting sounds. It uses machine learning algorithms to analyze existing 
sounds and create new sounds that are similar in style or mood.

Midjourney: This is a generative AI tool that creates unique, abstract images by 
using a combination of deep learning and neural networks. Users can input their 
own images, and Midjourney will use them as a starting point to generate new, 
surreal images that are similar in style or color.

BERT: Short for Bidirectional Encoder Representations from Transformers, BERT 
is a powerful tool for natural language processing. It can be used for tasks such 
as text classification, named entity recognition, and question answering.

DeepDream: Developed by Google, DeepDream is a tool that uses neural  
networks to generate surreal and abstract images from existing images.

Pix2Pix: This tool uses a technique called conditional adversarial networks 
(GANs) to generate images based on input images. It has been used  
to create everything from realistic portraits to hand-drawn sketches.
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By developing the skills and expertise necessary to create engaging, immersive 
experiences in AR and VR, designers can position themselves as leaders in this 
rapidly evolving field and contribute to the development of new and innovative 
applications for these technologies.

< Conclusion >
In conclusion, designers are right to be worried about the potential impact of AI 
on their profession. However, by focusing on their strengths and continuing to 
innovate, designers can remain relevant in the age of AI and continue to provide 
value to their clients and society as a whole.

Learning design for AR and VR requires a combination of technical and creative 
skills. Designers must have a strong foundation in traditional design principles 
such as composition, color theory, and typography, as well as an understanding 
of 3D modeling and animation software. Additionally, designers must be able to 
think creatively and develop innovative solutions to the unique design challenges 
presented by AR and VR.

“Emerging platforms like AR and VR require designers to utilize that skill in 
new ways and, ultimately, learn by doing. After all, prototyping is learning.”  
— Design by Meta

Curious on where to start?

Unity: Unity is a popular game engine that can be used to create immersive 
experiences in VR and AR. It has a wide range of features and tools that can be 
used for creating interactive environments, 3D models, and animations.

Unreal Engine: Unreal Engine is another popular game engine that can be used 
to create high-quality experiences in VR and AR. It has a robust set of tools for 
creating photorealistic environments and advanced physics simulations.

Spark AR: Spark AR is a platform developed by Facebook that allows users to 
create augmented reality effects for use in Facebook, Instagram, and Messenger. 
It provides a range of tools for creating 3D models, animations, and interactive 
experiences that can be used to enhance the user experience in these platforms.

SketchUp: SketchUp is a 3D modeling software that can be used for creating 3D 
models of buildings and other structures in AR and VR environments. It is known 
for its intuitive interface and ease of use.

Adobe Creative Cloud: Adobe Creative Cloud offers a range of tools that can be 
used for creating visual assets for AR and VR experiences, such as Photoshop 
for image editing, Illustrator for creating vector graphics, and After Effects for 
creating motion graphics and animations.

Tilt Brush: Tilt Brush is a VR painting and drawing application that allows users 
to create 3D art in a virtual space. It can be used to create immersive environ-
ments or visual assets for use in other AR and VR applications.

These tools can be used individually or in combination to create immersive, 
engaging, and innovative experiences in AR and VR. By using these platforms, 
designers can stay up-to-date with the latest trends and developments in the 
field and create cutting-edge experiences that push the boundaries of what is 
possible in this exciting and rapidly growing field.

Overall, learning design for AR and VR is an exciting and challenging opportunity 
for designers to explore new possibilities in user experience design.  

Left: 
Designers from the future,  
imagined by AI artist  
@ retrospective.ai
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Vasil Nedelchevt reflects on  
his design career and dives into  
the depths of being a UI/UX  
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the pros and cons of the  
“Five ways to position yourself”  
in the design industry.

Personalization and customization 
are effective UX approaches that 
aid users in avoiding undesired  
content, but they can also cause 
new challenges. Mariia Kasym  
covers the main drawbacks of  
excessive personalization and  
customization: Lack of diversity; 
Content redundancy;“Creepy effect” 
of personalization; Cognitive over-
load caused by overcustomization.
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“There are too many of us already. 
Maybe you should quit.
Or I should quit.”

This is more of a thing template not so much 
something you should use verbatim, especially 
the part “unlike my competitors”.

Try to be as specific as possible. Make sure  
that when you state the problem, it’s a real 
problem and not a solution. For example  
“designing user-centred apps” is not  
a problem, it’s the solution. The actual  
problem could be“designing apps people love 
to use”. This is still a very generic statement, 
but you get the idea.

The real challenge here comes with the 
“unique difference”. And the fact that you 
are passionate or you like to solve complex 
problems. Those are not real differentiators. 
We need something that the people hiring you 
care about.
That’s why we need to pick a niche and stick 
to it. And before you get stuck in a never-end-
ing identity crisis spiral, here are five ways 
you can think about this.

Five ways to position yourself

1. Horizontal Positioning
You can solve one type of problem for every  
industry.
Example: You do UI/UX design for whoever 
asks for it.
This is what most of us do. And we do  
it poorly.

PROS

• You can use your favourite skill all-day
• There is a lot of work

CONS

• People can’t tell the difference between you 
and all the others

• It’s difficult to charge a higher price
• Price is your main differentiator

To succeed with this type of positioning you 
need to show that you can deliver clear  
measurable results to stand out from the rest.  
A good example is someone who offers CRO 

ABOUT THE AUTHOR 
Vasil Nedelchevt 
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Writing about design  
beyond your day job.  
Get all my writing at  
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https://uxdesign.cc/how-to-find-your-niche-as-a-ui-ux-designer-aabbe5c9e396 (conversion rate optimisation). Results are 
measured with analysis and your client can 
see the before and after difference. In this 
case, it’s easy to say in your positioning state-
ment “I will increase trail signups by 5%”. 
When a potential client reads this, his eyes 
widen and turn to dollar signs.

2. Platform Positioning
You design for only one type of platform.
Example: You design Shopify stores

PROS

• You are seen as an expert
• Potential clients self-select because they use 
the platform

• You stand out in a sea of web and e-com-
merce designers

• All the marketing is done by the platform
• Your brand is as strong as the brand  
of the platform

CONS

• The platform dies — you die with it (Do you 
know any Windows app designers?)

• The platform reaches mass adoption–the  
market gets flooded with people like you  
(Hello iPhone apps designers)

To succeed with this type of positioning, be  
early. And have a backup plan if all doesn’t go 
well. This can be extremely lucrative if you 
time it right. If this idea sounds exciting to 
you, pay attention to what is coming. You  
can become the go-to person for UI/UX for  
AR or VR.

3. Vertical Positioning
You design for one industry.
Example: You design finance apps

PROS

• You are seen as an expert
• You can command high prices
• Marketing is easy, know your audience
• You get referrals. People in one industry talk 
to each other

• Industry expertise is more important than 
your design skills

• You aren’t compared with a sea of designers.

CONS

• You have to know this industry and  
its challenges

• Gaining deep expertise in an industry takes  
a lot of time and effort

• Just changing your LinkedIn bio is not going 
to cut it

• It might get bored doing the same thing

To succeed with this type of positioning you 
need deep expertise in the industry, and  
knowing how to reach them with your  
marketing. This could be a great positioning 
for people who worked in another industry  
for 5 years and decided to switch career paths 
and become a designer.
Or you audit all projects from the past 5  
years and try to spot a pattern. I did that  
and realised that I’ve done enterprise and  
B2B apps. So I went with it. But I don’t see  
this as a good long term strategy. And I’m 
looking for a change.

4. Demographic positioning
You design for people based on demographic 
criteria: Age, gender, race, religion, location…
You get the idea.
Example: You design apps for kids

PROS

• It’s so simple, every person outside of your  
industry will get it

• There’s tons of demographic research you can 
use to service your market

• It’s not just a job. It’s a calling

CONS

• It’s an assumption that people in the same 
demographic group have the same needs. 
This might not be the case

• Demographic needs constantly change
• The available demographic research is a bit 
old since it’s a big effort to accumulate it

To succeed with this type of positioning, it’s 
best if you are part of the demographic or have 
extensive experience with it.

5. Psychographic Positioning
You design for people with similar values. 
Could be a sub-culture of some sort.
Example: You do UI/UX design for environ-
mental organisations.

PROS

• You love it, they love it
• Money is not a problem for either side
• It’s not just a job. It’s a calling
• You are part of a community

CONS

• People’s values are not clear when you meet 
them online or in-person

• Standard marketing tactics don’t work, you 
need to build authentic human conditions

• If you lose the trust of the community, it’s  
difficult to go back

To succeed with this type of positioning, you 
need to be invested in that culture and values. 
You will not be able to sustain it if you are  
in it for the money. I’m looking at you, fake 
vegan gurus on YouTube.

As an idealist, this last one is extremely  
appealing to me. I already thought about a 
bunch of “make money on the internet” type  
of courses. I got all the tactics. And it turns 
out I don’t see myself doing it.

When the business is you, finding your niche 
is much harder. It’s tied to your identity. And 
I’m not sure standard business tactics work. 
They do, but you don’t feel great about it.  
Maybe to find your niche you need a shrink, 
not a business coach.

User Expertise

How to find your nic as a 

 X designer.

nic
he

UI/U
X

I’m a disaster marketing myself. And it  
seems there’s no way around it anymore  
especially if you are a full-time freelancer.  
And the first thing is to pick who you serve.  
What’s your niche?

It seems like we all copy one another and we 
suffer for it. And this does not help. It seems 
that people who hire designers don’t care 
about you and what you do. Or at least this is 
what I’ve found.

As usual, I dug around to look for solutions. 
Here is what I found.

How to craft a positioning statement
Here is a template to help you think  
through this.

I’m a [discipline] who helps [target market] 
with [expensive problem] unlike my competi-
tors [unique difference].
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Neumorphism
UI Design:
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Neumorphic design is a visual 
trend that has gained traction 
with UI designers and become  
a popular aesthetic choice  
for contemporary software, 
websites, and mobile apps. 
Drawing on aspects of  
photorealism and 3D design, 
neumorphism brings  
simulated physical attributes—
such as shadows and textures 
to digital interfaces. To fully 
understand the impact of  
neumorphic design, let’s take  
a look at its origins.

The New Trend  
in UI Design: 
An Overview of  
Neumorphism
Neumorphic design is a visual trend that has gained traction 
with UI/UX designers and become a popular aesthetic choice 
for contemporary software, websites, and mobile apps.

The Origins of Neumorphic Design 
When Apple released the Macintosh in 1984, it was the first  
personal computer with a graphical user interface. At the time,  
Apple co-founder Steve Jobs believed that familiar icons and  
symbols, such as a trash can or a folder, would help first-time  
computer users better understand how to navigate the Macintosh 
interface. Jobs left Apple in 1985, but upon his return in 1997, he 
steered the company’s UI aesthetic toward skeuomorphism, a style 
in which interface components mirror their real-world counterparts 
down to the last detail. By the time Mac OS X was launched in 2001, 
Apple had developed a full-fledged skeuomorphic system called 
Aqua—a water-themed design language with glistening icons,  
buttons, and drop-down menus.

With the introduction of the iPhone in 2007, Apple’s brand of  
skeuomorphism grew even more life-like. By the early 2010s,  
skeuomorphic design was the de facto choice for digital interfaces. 
But as the world became more reliant on mobile devices, the limits 
of skeuomorphism became clear: Creating skeuomorphic design 

components is time intensive and requires a high degree of technical 
ability. And while skeuomorphic components look great on desktops 
and home screens, their finer details tend to disappear when scaled 
to small sizes.

Standing in stark contrast to skeuomorphism’s realistic gradients 
and textures, the mid-2010s saw widespread adoption of flat design, 
a digital-era reboot of 1960s minimalism. Flat design stripped inter-
face components of everything but their most essential elements—
line, shape, and color—making it a fast and highly flexible style that 
was well suited for large companies looking to systematize their 
design languages.

For a few years, skeuomorphism was anathema to designers, but 
from its ashes, a new trend rose to prominence. In late 2019, neu-
morphism (short for “new skeuomorphism”) arrived and appeared 
to offer the best of its predecessors. Striking a balance between hy-
perrealism and minimalism, neumorphism uses colors, textures, and 
shadows in a way that feels true to life without being overly detailed.

Neumorphism 101 
Neumorphic design has three common characteristics:  
monochromatic color schemes, low contrast, and subtle shadows.  
UI designers are able to apply these traits to a wide range of design 
components that exhibit neumorphism’s soft aesthetic. Let’s look  
at a calculator app to see how neumorphic design works:  
In skeuomorphic design, the calculator is rendered with gradients 
and highlights, and its color palette helps separate foreground from 
background. It’s meant to look and function like a calculator you 
might find lying around your office. A flat design version of the same 
calculator abandons skeumorphism’s representational rendering 
techniques and relies on shapes and blocks of color to distinguish  
its various sections.

Neumorphic design draws from both skeumorphism and flat  
design by pairing a monochromatic color palette with subtle  
shadows that make the calculator’s buttons appear tactile. The  
lowered contrast between foreground and background gives the  
calculator a soft finish, and the overall effect is a simplified realism.

Source: JustInMind 
Calculator comparison between 
skeuomorphism, flat design  
and neumorphism styles.

12 14 15

Examples of Neumorphic Design 
Now that you’re aware of its unique attributes, you’ll notice  
neumorphism everywhere. Indeed, UI designers in diverse  
industries such as automotive, entertainment, healthcare,  
and finance have been reimagining interface components  
with neumorphism’s signature look:

Left: 
Source: Vadim Demenko 
Kettle App Concept  
for electronic kitchen help.

Right: 
Source: Gavrisov Dmitri 
Tesla concept app  
for inner car control.
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The Pros and Cons of Neumorphic Design 
All design trends have benefits and drawbacks. When used  
thoughtfully, trends have the ability to breathe new life into  
predictable design patterns, but difficulties arise when trends  
are forced into applications where they don’t serve users.  
Let’s explore the pros and cons of neumorphic design to  
better understand its utility.

Pros 
Because neumorphism is visually simple, it’s an ideal fit for digital 
products, which often consist of dozens, if not hundreds, of screens 
and design components. In digital product design, simplicity has 
several advantages: It makes it easier for designers to create  
aesthetically cohesive experiences—regardless of how many  
screens a product has. It accelerates the process of conceptualizing, 
building, testing, and iterating new screens. And it helps designers 
keep products visually consistent as they evolve. In addition to its 
simplicity, neumorphism’s realistic qualities can make UI compo-
nents appear more tactile and may help signify interactivity to users.

Cons 
While neumorphism is a popular and widely used trend, it does  
come with accessibility concerns. If designers choose to use  
neumorphic elements that are strictly monochromatic, they could 
create problems for people with visual impairments such as color 
blindness. Additionally, neumorphism’s reliance on low contrast  
to achieve its soft look can hinder readability and make it difficult  
for users to identif-y buttons, icons, forms, and other important  
interface features.

Neumorphic Design Is Timeless 
When implemented with users’ needs (and accessibility) in mind, 
neumorphism is a visually compelling UI design option for apps  
and websites. Its understated shadows and soft textures give UI 
components a warmth that invites interaction. In the design world, 
styles come and go, but neumorphism’s simplicity and tactile  
qualities make it well suited to stand the test of time.Above: 

Source: Alexander Plyuto 
Neumorphic Radio  
player concept.

Above: 
Source: Filip Legierski  
Neumorphic Bank  
App Concept
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Runway: This is a powerful and user-friendly platform that allows users  
to experiment with a variety of generative AI models and tools, without  
needing to have any coding experience.

< AR / VR Design >
Augmented reality (AR) and virtual reality (VR) are rapidly growing fields that are 
revolutionizing the way we interact with digital content. As such, learning design 
for AR and VR is becoming increasingly important for designers who want to 
stay ahead of the curve and create innovative, engaging user experiences.

Designing for AR and VR requires a unique set of skills and considerations. In 
AR, designers must take into account the physical environment in which their 
design will be experienced, and how the digital content they create will interact 
with and enhance that environment. This requires an understanding of how to 
use visual and audio cues to guide users through the AR experience and create  
a seamless integration between the digital and physical worlds.

In VR, designers must create immersive, three-dimensional environments  
that allow users to fully engage with digital content in a way that feels natural 
and intuitive. This involves an understanding of how to create realistic lighting,  
textures, and movements within the virtual space, as well as how to create  
a sense of depth and scale that accurately reflects the user’s position  
and movements.

GPT-3: Developed by OpenAI, GPT-3 is one of the most powerful and versatile 
generative AI tools available. It can generate human-like text, answer questions, 
and even write code.

Uberduck: This is a generative AI tool specifically designed for creating unique 
and interesting sounds. It uses machine learning algorithms to analyze existing 
sounds and create new sounds that are similar in style or mood.

Midjourney: This is a generative AI tool that creates unique, abstract images by 
using a combination of deep learning and neural networks. Users can input their 
own images, and Midjourney will use them as a starting point to generate new, 
surreal images that are similar in style or color.

BERT: Short for Bidirectional Encoder Representations from Transformers, BERT 
is a powerful tool for natural language processing. It can be used for tasks such 
as text classification, named entity recognition, and question answering.

DeepDream: Developed by Google, DeepDream is a tool that uses neural  
networks to generate surreal and abstract images from existing images.

Pix2Pix: This tool uses a technique called conditional adversarial networks 
(GANs) to generate images based on input images. It has been used  
to create everything from realistic portraits to hand-drawn sketches.
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By developing the skills and expertise necessary to create engaging, immersive 
experiences in AR and VR, designers can position themselves as leaders in this 
rapidly evolving field and contribute to the development of new and innovative 
applications for these technologies.

< Conclusion >
In conclusion, designers are right to be worried about the potential impact of AI 
on their profession. However, by focusing on their strengths and continuing to 
innovate, designers can remain relevant in the age of AI and continue to provide 
value to their clients and society as a whole.

Learning design for AR and VR requires a combination of technical and creative 
skills. Designers must have a strong foundation in traditional design principles 
such as composition, color theory, and typography, as well as an understanding 
of 3D modeling and animation software. Additionally, designers must be able to 
think creatively and develop innovative solutions to the unique design challenges 
presented by AR and VR.

“Emerging platforms like AR and VR require designers to utilize that skill in 
new ways and, ultimately, learn by doing. After all, prototyping is learning.”  
— Design by Meta

Curious on where to start?

Unity: Unity is a popular game engine that can be used to create immersive 
experiences in VR and AR. It has a wide range of features and tools that can be 
used for creating interactive environments, 3D models, and animations.

Unreal Engine: Unreal Engine is another popular game engine that can be used 
to create high-quality experiences in VR and AR. It has a robust set of tools for 
creating photorealistic environments and advanced physics simulations.

Spark AR: Spark AR is a platform developed by Facebook that allows users to 
create augmented reality effects for use in Facebook, Instagram, and Messenger. 
It provides a range of tools for creating 3D models, animations, and interactive 
experiences that can be used to enhance the user experience in these platforms.

SketchUp: SketchUp is a 3D modeling software that can be used for creating 3D 
models of buildings and other structures in AR and VR environments. It is known 
for its intuitive interface and ease of use.

Adobe Creative Cloud: Adobe Creative Cloud offers a range of tools that can be 
used for creating visual assets for AR and VR experiences, such as Photoshop 
for image editing, Illustrator for creating vector graphics, and After Effects for 
creating motion graphics and animations.

Tilt Brush: Tilt Brush is a VR painting and drawing application that allows users 
to create 3D art in a virtual space. It can be used to create immersive environ-
ments or visual assets for use in other AR and VR applications.

These tools can be used individually or in combination to create immersive, 
engaging, and innovative experiences in AR and VR. By using these platforms, 
designers can stay up-to-date with the latest trends and developments in the 
field and create cutting-edge experiences that push the boundaries of what is 
possible in this exciting and rapidly growing field.

Overall, learning design for AR and VR is an exciting and challenging opportunity 
for designers to explore new possibilities in user experience design.  

Left: 
Designers from the future,  
imagined by AI artist  
@ retrospective.ai
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< Part One: the skills AI can’t replace >
As Artificial Intelligence (AI), and technology in general, continues to advance at 
an unprecedented pace, designers are becoming increasingly concerned about 
their future professional life. The reason for their concern is that AI has the 
potential to take over many tasks that designers currently perform, threatening 
their livelihoods.

< Why is it scary? >
One of the most significant concerns for designers is that AI can automate 
tasks such as generating layouts, color schemes, and typography, which were 
previously done by human designers. This automation could lead to a decrease 
in demand for designers, leaving them with fewer job opportunities.

Another concern is that AI can create design solutions quickly and cheaply, 
making  
it harder for designers to compete in the market. Clients may prefer to use 
 AI-generated design solutions that are faster and cheaper, rather than pay for  
the expertise of human designers.

Furthermore, designers fear that AI could make them obsolete in the long run. 
As AI continues to evolve, it may be able to perform tasks that are currently seen 
as exclusively human, such as creating art or composing music. If this were to 
happen, it would be challenging for designers to compete with machines that 
can produce similar or even better results.

< Today’s skills to bring into tomorrow >
Despite these concerns, designers can take comfort in the fact that AI cannot 
replace the human touch and creativity that they bring to their work. While AI 
can perform certain tasks, it can’t top the personal perspective and insight that 
human designers possess. Designers can adapt to the changing landscape by 
focusing on developing skills that are difficult for AI to replicate.

< Creativity >
While AI can produce some impressive results, it is still unable to match the 
creative power of the human mind. AI can replicate existing patterns, but it strug-
gles to create something entirely new. While AI can generate designs that are 
aesthetically pleasing and technically proficient, it cannot replicate the unique 
style and personal touch that designers bring to their work. As of today, it can 
be a valid support in creating robust scenarios and a storytelling skeleton, but 
remember:

“AI is as good as the data it’s trained on. If we’re exploring radical possibilities 
that haven’t happened yet or happened but there aren’t many examples, AI 
might not pick it.” — Yaron Cohen

< Emotional Maturity >
AI cannot empathize with human emotions, nor can it understand the subtleties  
of human communication. Emotional intelligence is crucial for fields such as  
stakeholder management, counseling, influencing, coaching and leadership,  
where personal interaction and connection are essential. AI lacks the ability to  
feel emotions, which means it cannot recognize or respond to emotions in 
others.

Emotions are an essential aspect of human communication and interaction,  
nd our ability to understand and respond to them is a crucial part of our  
emotional intelligence.

Also, AI cannot experience empathy or understand the perspective of others.  
Empathy is an essential component of emotional intelligence, and it allows us to 
connect with others, build relationships, and respond appropriately to their emo-
tional needs. Emotions and cultural practices can vary widely across different 
regions and communities, making it difficult for AI to adapt to different contexts 
and respond appropriately. And obviously, AI does not have life experience, which 
is a critical component of emotional maturity. Our emotions and reactions are 
shaped by our life experiences, and our ability to respond to new situations is 
often informed by what we have learned from past experiences.

< Critical thinking >

AI can perform some types of critical thinking tasks, such as analyzing large  
data sets, identifying patterns and correlations, and making predictions based  
on statistical models. On the other hand, it struggles to think critically and make 
judgments based on incomplete or ambiguous information. Human beings are 
much better at analyzing complex situations and making decisions based on  
multiple factors, combining quantitative insights with qualitative observations. 
And sure, we can use AI to improve our design thinking session (thanks to  
Vincent Hunt)! But what about Ethics and Morals for example? AI can only  
make decisions based on the data it has been programmed with, and it cannot 
make ethical or moral judgments based on the broader context of a situation.

Even when it comes to the ability of making key decision, it’s important to  
remember that CEOs are rarely the ones giving you an answer in a few seconds:

Great leaders don’t have the answers all the time, but rather set the  
circumstances in the company so that the answers are explored.

< Adaptability >
AI is designed to perform specific tasks and is limited by the parameters set 
by its programming. Humans, on the other hand, can quickly adapt to changing 
circumstances and learn new skills.

AI models rely on large amounts of data to learn and make predictions. However, 
this data is often biased and incomplete, which can limit their ability to adapt to 
new situations or environments.

AI models are trained on historical data and are therefore limited to making 
predictions based on what they have seen before. They struggle to adapt to 
situations that are different from what they have encountered in the past.

AI models lack the contextual understanding that humans possess. They 
struggle to understand the nuances of language, culture, and social interactions, 
which can limit their ability to adapt to complex and changing situations.

< Followership >
While AI can analyze vast amounts of data and make predictions based on 
patterns, it cannot connect with people on an emotional level in the same way 
that humans can. Followership is not just about providing information or making 
decisions based on data, it’s about building relationships, earning trust, and 
inspiring people to take action.

Humans can read between the lines, understand nonverbal cues, and empathize 
with the needs and concerns of others. These are all essential components of 
effective leadership and followership. Moreover, followership is not only about 
being able to communicate with people, but also to build a relationship of trust 
and influence. People tend to follow those whom they respect and trust, and AI 
lacks the ability to build such relationships with people.

What are the skills designers need to  
   stay relevant in the next decade?

Discover the soft skills AI won’t replace together with  
  the tech skills designers should start developing today.
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< Part Two: new skills to start developing today >
As technology continues to advance at a rapid pace, it’s becoming increasingly 
important for individuals to develop the skills necessary to stay ahead of the 
curve. Two areas of expertise that are particularly crucial for the future are gen-
erative AI prompt design and AR & VR design.

< Generative AI prompt design >
Generative AI prompt design is a field of study that involves creating prompts 
or instructions that are used to generate new content (such as text, images, or 
even music) using artificial intelligence (AI) algorithms. It is a rapidly growing 
field that has the potential to revolutionize the way we create and consume 
content, from generating new music, art, and literature to creating personalized 
marketing content.

To learn generative AI prompt design, also called prompt engineering, one must 
first understand the basics of machine learning and AI algorithms. Machine 
learning involves training an algorithm to recognize patterns in data and make 
predictions based on those patterns. Generative AI algorithms take this  
a step further, using these patterns to generate new content that resembles  
the original data.

The role of the prompt is to guide the generative AI algorithm in the direction of 
the desired outcome. For example, a prompt for a generative music algorithm 
might specify the genre of music, the length of the piece, and the instruments to 
be used. A prompt for a generative art algorithm might specify the color palette, 
the style, and the subject matter.

The design of the prompt is critical to the success of the generative AI algorithm. 
A well-designed prompt can result in content that is creative, engaging, and 
meaningful, while a poorly designed prompt can result in content that is irrele-
vant, unappealing, or even offensive.

To learn generative AI prompt design, one must have a solid understanding of AI 
and machine learning algorithms, as well as a deep knowledge of the domain  
in which they wish to create generative content. This may involve studying  
music theory, art history, or literature, depending on the type of content one 
wishes to generate.

As the field of AI and machine learning continues to evolve, the potential  
applications of generative AI prompt design are likely to expand, creating  
new opportunities for creative expression and innovation. By learning generative 
AI prompt design, individuals can become pioneers in this exciting and rapidly 
growing field, pushing the boundaries of what is possible in the realm  
of generative content creation.

Here are some of the most popular and widely used generative AI tools to 
explore and get started:

Right: 
Designers from the future,  
imagined by AI artist  
@ retrospective.ai
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